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Worker Engagement

Barriers against energy savings in private companies:
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To deficult to motivate the employes

To much trouble

It does not pay

Legislation

Managesment has no focus on…

Managesments nedds knowledge…

Managesment is not interested in…

Managesmant is to bussy

Time of investments return is to long

No person to run the energy saving…
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What drives the worker to save energy?
(Motivation)

1. Creation of new jobs

2. Part of the job

3. Personal interest in energy saving

4. More interesting work day

5. Rewarded by the company

6. Carrier opportunity (new job)

7. Be a part of the corporate environmental plan
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What drives the companies to save energy?

1. A good business case 

2. A good business case 

3. A good business case 

4. Climate/Environment (Image)

5. Costumers/Market requirement
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Energy Management

• Carry out 
workflow

• Compliance check
• Audit

• Proposals for 
improvements 
from the workers

• Analyses for new 
improvements 
potentials.

• Focus Groups

ACT PLAN

DOCHECK
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Let’s get them rolling!

Road map to the implementation of 
motivations. 

1. A good plan

2. Employees involvement

3. Education and training

4. Focus Groups

5. Follow ups
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